
Why Early Claims Reporting Matters in Today’s Legal Environment
 

In today’s rapidly evolving legal environment, early claims reporting plays a critical role in protecting businesses from escalating costs
and prolonged litigation. As attorney involvement in commercial insurance claims continues to accelerate and verdicts grow more
severe, acting quickly can significantly influence outcomes. Prompt entry into the claims reporting process allows experienced claims
professionals to preserve evidence, manage exposure, and pursue early resolution opportunities.

 

A Legal Landscape That Demands Faster Claims Reporting
 

The liability environment has changed dramatically in recent years. Attorney involvement is happening faster than ever, fueled by
aggressive advertising and the growth of thirdâ€‘party litigation funding. As a result, commercial insurance claims that are not
reported promptly can escalate before all the facts are known.

Large verdicts are becoming more common, increasing financial pressure on businesses across industries. At the same time, legal
representation is often secured within days, or even hours, of an incident. In this environment, delays in claims reporting can reduce
control, increase claim severity, and limit resolution options.

 

Why Early Claims Reporting Matters
 

Speed matters in today’s claims environment. The first 48 hours following a commercial loss are often the most critical. During this
window, evidence is easiest to preserve, details are freshest, and opportunities for early intervention are strongest.

Early claims reporting enables claims professionals to act immediately, securing evidence, coordinating inspections, and assessing
exposure before outside influences escalate the situation. When the claims reporting process begins promptly, organizations are
better positioned to control costs, limit risk, and avoid unnecessary delays.

 

Benefits of Early Claims Reporting
Preserves critical evidence and documentation
Enables faster expert involvement
Creates opportunities for timely, fair resolution

Helps contain overall claim costs

 

Early Claims Reporting in Action
In a recent incident, an insured tractorâ€‘trailer jackknifed and struck a concrete barrier in a singleâ€‘vehicle accident during the
winter holiday season, a particularly challenging time for inspections and repairs.

Because the claim was reported immediately, our adjuster was able to quickly engage the Material Damage team. Working directly
with the insured’s chosen repair facility, the team secured an agreedâ€‘upon repair price and coordinated next steps efficiently. As a
result, the vehicle was repaired quickly and returned to service with minimal disruption.

 

How We Do More: From First Notice of Loss to Resolution
 

Early reporting is most effective when paired with specialized expertise and dedicated resources. From the first notice of loss through
resolution, our claims model is designed to support efficiency, consistency, and better outcomes.

Specialized Support Teams for Better Outcomes

Our support teams bring deep industry knowledge and established relationships to help manage complexity and contain costs,
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including:

Rapid response for catastrophic claims
Material damage specialists and repair networks
Subrogation and arbitration support
Medical management professionals
In-house nursing staff
Accident reconstruction expertise

 

Tools Designed to Keep You Moving Forward

We also leverage proven tools and strategies to improve outcomes across commercial insurance claims:

Aggressive pursuit of recovery opportunities
A nationwide network of expert repair facilities and expedited parts sourcing
An in-house claims team with 24/7 catastrophic response capabilities
Thorough fraud investigations to eliminate unnecessary costs
Actively managed care programs focused on quality and cost containment

A nationwide network of adjusters with jurisdictional expertise

 

Stay Ahead with Early Claims Reporting
 

As litigation trends continue to evolve, early claims reporting is one of the most effective ways to maintain control in a challenging legal
environment. By entering the claims reporting process promptly and collaborating with experienced claims professionals, businesses
can reduce exposure, control costs, and achieve timely, more effective resolutions.

 

The claims scenario in this material is provided to illustrate possible exposures faced by your clients.  The facts of any situation which may actually arise, and the
terms, conditions, exclusions, and limitations in any policy in effect at that time, are unique.  Thus, no representation is made that any specific insurance coverage
applies to the above claims scenario. 

Policies are underwritten by National Interstate Insurance Company and Vanliner Insurance Company, authorized insurers in all 50 states and the DC; National
Interstate Insurance Company of Hawaii, Inc., an authorized insurer in HI, MI, NJ, NY, and OH; and Triumphe Casualty Company, an authorized insurer in all 50 states and
the DC except in WY. © 2026 National Interstate Insurance Company, 3250 Interstate Drive, Richfield, OH 44286. All rights reserved. 5848-NIS-39 (06/26)
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